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,Our goal today is to help IT

suppliers understand how to
successfully engage with the A I \ ’ M owe

Poland AP1000 project IT

SZANSE

Michael Mills
Information Systems
& Technology Manager, Bechtel




Bechtel Perspective on IT Supplier Engagement

Supporting phased delivery of the Poland AP1000 Project

- IT Enables core project operations

« End-user computing and field mobility at scale

Secure project data and collaboration environments

Site IT infrastructure aligned to construction growth

Integration of Engineering, Procurement & Construction and business systems and tools

- Phased, demand-driven deployment

* IT services scale with:
» Workforce growth
 Facility/site development
» Construction scope of work
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Bechtel Perspective on IT Supplier Engagement

Supporting phased delivery of the Poland AP1000 Project

* Focus is on:

 Fit-for-purpose solutions
« Rapid deployment and reliability
* Alignment to schedule and budget

* Not:

* Full end-state architectures at early stages
» Over-engineered enterprise solutions
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Key Challenges We Are Seeing

Low response rates to RFPs

Fragmented offerings (e.g., separate proposals for devices/peripherals — multiple POs)

Over-positioning of complex solutions too early (Delays and Distracts)

Misalignment with project phase and timelines
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We Would like to see from IT Suppliers

- Engagement

* Actively respond to RFPs and participate in tenders
« Engage early and understand project context

- Packaging of Services

 Offer integrated solutions, not fragmented components
 Align offerings to real operational needs
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We Would like to see from IT Suppliers

* Flexibility

« Scale with project growth
* Adjust to phased deployment model

* Practicality

« Focus on deployable, reliable solutions today
» Avoid premature enterprise-scale designs
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How to Engage

Register in Bechtel supplier systems

Participate in supplier engagement events

Monitor public tender channels

Demonstrate capability + scalability
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How can we better Engage with you?

- We’re open to your feedback.

 Questions or Comments?
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Thank You
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